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Market Overview

Hardly your run-of-the-mill tourist destination, Trinidad & Tobago (TT) is arguably the most unique
country in dl the Caribbean. Severd factors set TT apart fromitsidand neighbors. First of al,
Trinidad stands out as the largest and most heavily populated (1.3 million) land in the chain of eastern
Caribbean idands. Unlike any other country in the region, 40 percent of TT's population is of East
Indian descent, an equa amount is of African descent, and the remainder is mixed (including Chinese,
Middle Eastern, and European). This makes for an interesting and unique blend of race, culture and
religion not found elsewhere in the Caribbean. Moreover, in this proud birthplace of sted pans and
caypso music, tourism, the backbone of Caribbean economies, takes a back seet to energy, financia
services, manufacturing and

other dynamic sectors of
importanceinthe TT U.S. Consumer Food Exports to Trinidad & Tobago
economy. (In Millions of U.S. Dollars)
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agriculturd products have
doubled in the past seven
years aone, reaching nearly US$H0 million in 2001. Infact, U.S. exports of snack foods, fresh fruit,
and fruit and vegetable juicesto TT posted dl-time-highs during the same period.

While U.S. products reach TT through traditiond retail and foodservice channds, certain unique market
nichesfor U.S. products might be easily overlooked at plain Sght. This report takes a closer look a
two such market niches,

The Catering Market for Off-Shore Oil & Natural Gas Operations

Niche Overview

TT senergy sector isthe true driving force behind the TT economy. Since 1990, TT'soil and naturd
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gas production has increased 50 percent and new finds in recent months lead to forecasts of aboom
eraover the next severd years. One recent find alone off the northeast coast is forecast to yield one
billion barrds of oil and 2.5 trillion cubic feet of naturd gas. Dirilling activities are expected to increase
from US$163 million in 2001 to US$637 million in 2002. A totd of 154 new wells are expected to be
drilled in 2002, of which 25 are for exploratory purposes. Moreover, investments taking placein
liquified natura gas (LNG) infrastructure are projected to make TT the fifth largest LNG producer in
the world by the year 2005.

Off-shore oil and natural gas activities, most of which take place between 3 and 15 miles from the
coadline, are quite varied. Both manned and unmanned equipment isused. Generdly spesking,
exploration platforms have limited personnd on board, with crews of only 4 or 5 workers. Drilling rigs
are usudly the mogt labor intensive operations, requiring on average crews of roughly 75 workers.
Both of these types of operations are temporary in nature. More permanent production platforms
require crews of 30 to 36 workers. The vast mgority of laborersare“Trini’s’ and only 2 to 5 percent
are expatriates, usudly of U.S. or British origin. Practicaly dl off-shore activities, regardless of their
nature, are 24 hour operations.

For the most part, food is supplied to off-shore operations by a handful of loca catering businessesin
Trinidad. Caterers enter into supply agreements with short term (3-4 months) drilling contractors and
into 3 year agreements with the mgor oil/gas companies when long term production facilities are
involved. In most cases, caterers provide full service which includes the food products and the
personnel to cook and prepare the meds for the crew. Depending on the size of the off-shore
operation, catering personnd may include a chef/supervisor, cooks, bakers, and utility men who al
usudly work on a*“1 week on/1 week off” basis on production facilities and on a* 2 week on/2 week
off” basison drilling rigs. Some rigs have their own cooks on board and only purchase foodstuffs from
the caterers and other loca suppliers. Generaly speaking, chefs and/or supervisors al possess some
sort of locdl culinary degree.

Caterers source everything locally, even imported products which are purchased from local
importergdigtributors. Most produce comes from local wet marketsin Trinidad. Products are
trangported in food boxes (6 x 8 ft.) which may be insulated and packed with dry ice depending on the
nature of the product. For larger operations, 20 ft. containers may be used aswell. Food is ddlivered
to the nearest port by trucks, most of which are insulated but not refrigerated. The three main gateways
to off-shore operations are Gaeota Point on the southeastern tip of the idand, Point Fortin on the
southwestern side, and Chaguaramas on the northwestern end. Ddlivery normally takes between 4 to 6
hours for nearby operations and up to 18 hours for the farthest outposts. The geographic location of
the operations, the number of rigg/platforms serviced by the vessd, the vessdl size, and weather
conditions dl play arolein determining delivery time.

Kitchen and gdley facilities are normaly well equipped with dl cooking and storage necessities. Off-
shore operations are resupplied every week or two depending mostly on their size. All outposts keep
severd days of foodstuffs on board in order to ride out prolonged periods of rough weather which
might prevent them from being resupplied on schedule. Crews are normally served four hot meds
every day: breskfast, lunch, dinner, and midnight. In addition, snacks (both salty and swest) are
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avallable 24 hoursaday. While off e )

shore medls are not exactly ‘fine dining;’ Typical Off-Shore Menu

they could hardly be considered ‘dop

on atray’ ather. Thecrew gas a Breakfast * SAlt fish or smoked herri ng

choice of two mesats a al meds and (highly seasoned)

fillets stesks are often served for » Coconut bake (bread)

everyone on board. The quality of the * Eggs

ingredients is quite good, many of which * Cereal

areof U.S. origin. Alcohal is prohibited

on all off-shore operations. Lunch, Dinner, * Selection of two: stewed
Midnight chicken, pork chops, roast

beef, or fish

Best rospects * Pasta, rice or mashed

Products which offer the most potential potatoes

for U.S. suppliers include canned * Soup _

vegetables (asparagus, peas, beans), * Cheesecake or pie

chocolates and other sweets, ice cream

powder, fresh fruit (apples, pears & | Shack * lce cream

grapes), frozen dough, ground roasted * Cake

coffee, and beef (tenderloins, ribeye& T- * Cookies

bone steak).

Recommended Entry Strategy

The best means of entering this market nicheis via direct contact with the catering companies.
Although at present caterers do not import directly, they are in the best position to determine which
products will work in the off shore operations they service and which will not. Theseinclude Classc
Caterers, the largest offshore catering service in the country, Cater Serve (Allied Caterers Ltd.), Food
Etcetera, and Maabar Farms If interested in a particular product, catererswill most likely refer U.S.
suppliersto locd importer/distributors from which they purchase imported product. Contact
information for the main catering companies and their suppliers of imported product can be obtained
from the Caribbean Basin Agriculturd Trade Office (see Appendix I).

The Yacht Provisoning Market

Niche Overview

Y acht provisoning is a market niche which could easily go unnoticed given the fact thet it is arather
informal subsector of the retall food businessin TT. However, one should not be fooled by the lack of
gtructure in this market, as it has grown by leaps and bounds over the past decade and it represents a

far portion of retail food sdesin TT.

Until recent years TT was alittle known stop to most boaters. In fact, yacht arrivalsin 1990 totded
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only 637. However, TT

gained enormous TT Yacht Arrivals Soarl

popularity among boaters

during the past decade and 3500 19240 |

arivasincreased seadily,
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Caribbean each year;

Source: facht Services Agsociation of Trinidzd & Tobago

C. Given the above,
insurance companies are
willing to provide coverage to boaters at competitive rates,

D. Marinas and boat yards offer excellent haul-out and long-term storage facilities as well as repair
sarvices at competitive prices,

E. The Chaguaramas area has an abundance of well socked chandlers,
F. High qudity tesk islocdly avalablein TT;
G. TT hasanumber of direct flights to and from the United States and Europe.

In 2001, yacht arrivals dipped to 2,758. The main reasons for the downturn include the fact that the
2001 hurricane season was rather quiet, precluding the need for many boatersto seek refuge. The
economic downturn in the United States and Europe, exacerbated by Sept. 11, 2001 events, prompted
many boaters to postpone their excursonsaswell. Also, TT faced increasing competition from
Grenadawhich isdso ayachting haven in itsown right. Nonethdess, yacht arrivas are climbing once
again in 2002 and the upward trend should continue its course.

Chaguaramas (pronounced ‘ shaw-ga-ramas’) isthe main area of yacht development in Trinidad, and
it accounts for the lion's share of al yachting activity in TT. The ports of Scarborough and
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Charlotteville on the smaller idand of Tobago attract a much more modest number of yachts which are
usualy on abrief 1 or 2 day trip from Trinidad.

According to the Y acht Services Association of Trinidad & Tobago (YSATT), on average 2.5 people
are on board each yacht arrivingto TT. The average stay is 3 to 6 months but some people leave their
boats behind during the hurricane season and fly back home. Roughly 45 percent of boaters come
from the United States and Canada, and 55 percent come from Europe, South Africa, Australiaand
esawhere. Yacht arrivas swdl during the June-November hurricane season, usudly pesking around
the month of September. Many boaters dso stay for Carniva, which usualy takes place in February or
March.

Boaters get their food provisionsin severd ways. Some radio ahead of their arrival and order from a

Yacht Population 2001

1200
1000
800
800
400
200

0~ I I I I I I I I I I |
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Yacht Population [] Active (populated) Yachts

Source: Yacht Bervice Assoclation of Trinldad & Tobagoe.

supplier gpecidizing in boat provisoning. However, this method is rare and there is only one company
specidizing in this sort of business. The vast mgority of boaters rely on purchases from the locd retail
trade. Upon lowering their anchors, many boaters take their dingy to nearby stores to shop.
Interestingly, this ‘dingy trade’ is perhgps the most common form of food shopping among boaters. Hi
Lo Food Stores, the largest chain of supermarketsin TT, hasasmdl but strategicaly located outlet at
Crews Inn, Chaguaramas largest marina. Hi-Lo's Crews Inn store is perhaps the best positioned of dl
retail outlets on the idand to service the yacht trade. The Docksde Foodmart, asmdl single sore
outlet a the Powerboats maring, is the main competition in terms of retail outlets|located at marinas.
The more adventurous and long-term visitors usudly venture out to larger stores in the West Moorings
areaby way of a*Maxi-taxi,” aminivan for hire with a programmed route. West Mooringsis hometo
Hi-Lo's flagship store, an ample and modern facility which carries alarge assortment of imported
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products. PriceSmart, a U.S. membership warehouse club with two storesin Trinidad, has a store
located near the Hi-Lo flagship store as well. PriceSmart usudly alows non-member boaters to
purchase at their store at a small premium. At PriceSmart, boaters can usudly find awide array of U.S.
food and beverage products as well.

Best Prospects

Practicdly dl products do wel in this market niche. Although yachts are usudly equipped with
refrigerator/freezers, unitstend to be smal. Therefore, shelf-stable products are well suited for carrying
on-board over extended trips. However, boaters usualy stock up on awide assortment of food
products much the same as any consumer shopping at a supermarket. Popular items include beer,
wine, steaks, fresh produce, pasta and pasta sauce, canned fruits & vegetables, bread, cheese and
others.

Recommended Entry Strategy

Contacting the importers directly is the recommended approach in this market niche. In some cases,
such as with Hi-Lo Food Stores and PriceSmart, the importers and the retallers directly servicing the
yacht trade are one and the same. However, in most cases the importers will be distribution companies
which supply many of the smdler retail outlets. Given the fact that the yacht trade is difficult to quantify
and may be difficult to target aswell, close contact with the retailers servicing this market nicheis
esentid.  Their market knowledge and ingghts are invaluable to any plans of introducing new products.
Interested U.S. suppliers may contact the Caribbean Basin Agriculturd Trade Office (See Appendix I)
for aligting of retalers and importers.

Doing Busnessin Trinidad & Tobago

TT isvery receptive to U.S. products. However, U.S. suppliers entering the market for the first time
should become familiar with local business practices as well as with import requirements pertaining to
food products. The U.S. Departments of State and Commerce have an on-line Country Commercia
Guide (CCG) which provides excdlent information on TT's commercid environment and tips on doing
businessthere. USDA'’s Foreign Agricultura Service dso has an on-line Food & Agricultura Import
Regulations and Standards (FAIRS) report on TT. Thisreport includes information on applicable food
laws, product labding, trademark registration, import procedures, and documentation requirements.
Information on how to access these on-line reports can be found in Appendix I1.
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APPENDIX I. OTHER IMPORT SPECIALIST CONTACTS

A. U.S. Government Contacts

Caribbean Basin Agricultura Trade Office Margie Bauer, Director

Foreign Agriculturd Service E-mail: chato@attglobal .net

U.S. Department of Agriculture

909 SE 1. Ave Suite 720 Omar Gonzd ez, Deputy Director
Miami, FL 33131 E-mail: omarg01@sattgloba .net
Td: (305) 536-5300

Fax: (305) 536-7577 Gracida Judle, Admin. Assstant
E-mall: chato@attglobal .net E-mail: gjudle@attgloba .net

webdgte http://www.cbato.fas.usda.gov

B. Non-U.S. Government Contacts

Y acht Services Association of Trinidad & Tobago (YSATT)
CrewsInn Village Square

Chaguaramas, Trinidad, W.I.

Tel: 1 (868) 634-4938

Fax: 1 (868) 634-2160

E-mail: ysatt@trinidad.net

webste: http://www.ysatt.org
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APPENDIX Il. USEFUL WEBSITESLLINKS
A. U.S. Government webstes/links.

1. http://www.cbato.fas.usda.gov

Caribbean Basin Agricultura Trade Office website providing information on USDA programs and
services geared toward asssting U.S. exporters and Caribbean importers. This Site dso contains links
to the FAS website (http:/Mmww.fasusda.gov) providing broader information on export ass stance and
other topics.

2. http://state.gov/r/palei/bgr/1897.htm
U.S. Department of State webste. This Ste offers generd background information on Trinidad &

Tobago.

3. http://mwww.odci.gov/cia/publications/factbook
Centrd Intelligence Agency’ s World Factbook website. The World Factbook provides general
information on Trinidad & Tobago and other countries around the globe.

4. http://ww.usatrade.gov/websi te/ccg.nsf/ShowCCG20penFormé& Country=TRINIDAD
Country Commercid Guide (CCG) providing generd information on doing businessin Trinidad &
Tobago. Information on marketing U.S. products & services can be found at:

http://www.usatrade.gov/Website/ CCG.nsf/CCGurl/CCG-TRINIDA D2002-CH-4:-004BBBEB

5. http://Mmwww.fas.usda.gov/gainfiles’200202/135683510.pdf
Food and Agricultura Import Regulations and Standards (FAIRS) report. This reportsincludes

information on product labding, trademark registration, import procedures and documentation
requirements pertaining to food productsin Trinidad & Tobago.

B. Non-U.S. Government websites/links.

1. http://Aww.theBoca.com/
The Bocais amonthly magazine providing information of interest on Trinidad & Tobago's yachting
industry, including news, adirectory of service providers, classfieds, and other useful information.

2. http://mwww.theBoca.com/ysatt.htm

The Y acht Services Association of Trinidad & Tobago is a not-for-profit organization, whose
membership includes businesses and individuds that have an active interest in the yachting indudtry, i.e.
boatyards, marinas, yacht clubs, suppliers, contractors, restaurants, food outlets, tour operators, banks,
etc.
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